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TO:	Unit Key 3, Unit #
FROM:	Unit Commissioner
CC:	District Commissioner + everyone with an assignment
DATE:	 

As a result of our unit assessment meeting held on ______ and our joint agreement regarding the needs of Unit #___, I have created the following Unit Service Plan to help your unit improve.
	Priority
	

	Category
	Planning and Budget

	Action Needed
	

	Accountability
	(provide contact info if District resource)

	Target Completion Date
	

	Notes
	



	Priority
	

	Category
	Membership

	Action Needed
	

	Accountability
	(provide contact info if District resource)

	Target Completion Date
	

	Notes
	



	Priority
	

	Category
	Program

	Action Needed
	

	Accountability
	(provide contact info if District resource)

	Target Completion Date
	

	Notes
	



	Priority
	

	Category
	Volunteer Leadership

	Action Needed
	

	Accountability
	(provide contact info if District resource)

	Target Completion Date
	

	Notes
	[bookmark: _GoBack]



As your Unit Commissioner, I stand ready and willing to help you as needed.  I will stay in touch regularly to check on progress and answer questions.  Please don’t hesitate to call or e-mail me.
Yours in Scouting,
Commissioner
E-mail address/Phone Number
[image: ][image: ]
image1.jpg
BV/\W

BOY SCOUTS
OF AMERICA

[ AUREI HIGHI ANDS COUNCIT




image2.jpg
Y/ \W

T9%
®

BOY SCOUTS OF AMERICA

LAUREL HIGHLANDS COUNCIL





image3.jpeg
1801 Boy Scout Drive
Fort Myers, Florida 33907-2114

239-936-8072 .
www.swflcouncilbsa.org Prepared. For Life."

S





image4.jpg
1275 Bedford Ave., Flag Plaza
Pittsburgh, Pennsylvania 15219-3699
412-471-2927

www.lhc-bsa.org

Prepared. For Life."

S





